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Overview

Marketplace Competition

Influences of marketplace competition shape the
status quo. The last few years have led to higher
scrutiny for PBMs (pharmacy benefits managers)
due to high drug prices, access and control, which
is anticipated to continue in 2025. PBM competition
fosters further transparency, differentiating
themselves from the largest PBMs and encouraging
innovation. Anti-PBM bills drive change within the
pharmacy supply matrix, including pricing terms,
exclusive networks and other revenue streams.

Pipeline Growth Persists

Pipeline growth persists for both specialty and
non-specialty drug categories. The pipeline growth
of transformative drugs will impact pharmacy costs
while delivering potentially life-changing results.
Biosimilars are expected to hit the market in 2025,
including Stelara®, hoping to offset the rising inflation
of currently branded specialty products. GLP-1
utilization continues to rise for diabetes and obesity.
Gene therapies are moving beyond rare diseases
to more common ailments afflicting the general
population, such as macular eye degeneration and
knee osteoarthritis.

Artificial Intelligence in the
Pharmacy Space

The use of artificial intelligence (Al) in the pharmacy
space will be more pronounced in 2025, aimed at
enhancing efficiencies, outcomes and cost mitigation.
For pharmacy, this may lead to drug development
shifting from repurposing drugs to developing new
drugs, increasing accuracy and productivity in clinical
trials and personalized healthcare. Additionally,

the market may continue to explore uncoupling
various PBM offering components by replacing them
with vendors to accomplish the tasks; the 2025
implementation of the Blue Shield of California model
is an example.



What Employers Should Know

Navigating Headwinds and Cost Pressures
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Pharmacy Companies and PBMs Under Pressure in 2024
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https://www.fda.gov/vaccines-blood-biologics/cellular-gene-therapy-products/approved-cellular-and-gene-therapy-products
https://pmc.ncbi.nlm.nih.gov/articles/PMC4190613/
https://pmc.ncbi.nlm.nih.gov/articles/PMC4190613/
https://www.rightwayhealthcare.com/blog/pbm-reform-a-closer-look-at-state-legislation-this-year
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Weathering the Dynamics of the Rx Industry
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For therapies treating rare diseases, the
2023 median list price of $300K is 35%
higher than 2022

High-cost drug prevalence increases
both claims spend and reinsurance
premiums

Big three PBMs private label biosimilars,
introducing conflicts of interest as PBMs
make formulary decisions around their
private labeled biosimilars

Fiduciary role in healthcare purchasing
under fire

Employers required to ramp up oversight
of contracts, purchasing strategies and
PBM measurement

Amazon, Mark Cuban, LillyDirect, etc.
challenging the PBM delivery system
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system » Price
» Specialty Rx transparency

Legislation, litigation and disruptor PBMs
pushing for pricing transparency
Sponsors call for PBMs to take on risk to
manage overall costs

Al Applications in the Pharmacy space will
include:

PBMs: data mining, targeting patients
based on expected behaviors or adverse
outcomes

Pharmacies: inventory, predict demand,
identify drug interactions, optimize
dosing, etc.

Manufacturers: R&D fast-tracks clinical

trials and drug approvals, improves supply

chain efficiency and safety

Reinsurance products targeting gene
therapies with care coordination services
Oncology programs that offer second
opinion services and site of care
management

Ensure pricing guarantees and inflation
protection applies to private label
biosimilars

Conduct audits to hold PBMs accountable
for quoted savings

Regular due diligence through annual
market checks, regular RFPs and audits

Push PBMs to allow third-party options
Consider carve-out of certain drug classes
to drive consumerism (infertility, weight
loss, etc.)

Understand that there is no one-size-fits-
all answer

Evaluate pricing for competitiveness,
philosophical alignment and regulatory
compliance

Integration of medical and pharmacy data
may automate coverage determinations
and influence engagement opportunities

Median Drug Prices For Rare Diseases Hit $300K In 2023, Report Highlights Lack of Clear Rationale Behind Escalating Drug Prices — TradingView News

What will be the key trends in Al innovation in the Pharmaceutical Industry in 20257

How Al and Data Analytics Are Transforming the PBM Industry: A Look at Predictive Modeling, Risk Stratification, and Personalized Care
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https://www.tradingview.com/news/benzinga:f33094f4b094b:0-median-drug-prices-for-rare-diseases-hit-300k-in-2023-report-highlights-lack-of-clear-rationale-behind-escalating-drug-prices/
https://www.biopharmatrend.com/post/1025-what-will-be-the-key-trends-in-ai-innovation-in-the-pharmaceutical-industry-in-2025/
https://www.pharmacytimes.com/view/how-ai-and-data-analytics-are-transforming-the-pbm-industry-a-look-at-predictive-modeling-risk-stratification-and-personalized-care

How Brown & Brown Can Help

Connect with our Brown & Brown team to learn about our knowledge in your
industry, how we build our risk mitigation strategies and how we can aid your
business in building a cost-saving employee benefits program.

( Read the Full 2025 Market Trends Now >
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