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Request
A school board sought a broker with experience in all lines of 
property, casualty and workers’ compensation insurance. After 
providing a comprehensive and financially strategic proposal to 
help meet the district’s needs, Brown & Brown was selected as 
the district’s broker.   

The Request

Seeking broker with 
property, casualty and 
workers’ compensation 
insurance capabilities

CASE STUDY

Full Risk Exposure Evaluation Reveals Savings 
Opportunities for School District 

Company Profile
Industry: U.S. School District
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The Solution

Performed full risk exposure 
evaluation, appraised 

buildings to obtain more 
favorable property terms 

and helped implement new 
data management process

Solution
Brown & Brown completed a full risk exposure evaluation and 
discovered additional savings opportunities. Beyond finding 
improved solutions for insurance placements, Brown & Brown 
discovered that over half of the district’s structures were 
misclassified, causing the district significant expense. Additionally, 
the Brown & Brown team appraised the district’s buildings to have 
accurate, current values that provided the reliable secondary 
underwriting data necessary to obtain more favorable property 
terms, conditions and rates.   

Finally, the team supported the customer by drafting new 
purchasing procedures and insurance contractor requirements 
and setting up a data management process for property and 
automobile maintenance schedules.   

Results
After its first renewal with Brown & Brown, the company saved 
$2,831,000 on its property insurance, and a substantial increase 
in the windstorm loss limit. After reclassifying the structures, the 
district saw rate savings of approximately $300,000. In another 
instance, the team found that moving the District Builder’s Risk 
coverage from the district’s building and into the direct insurance 
marketplace saved over $200k in construction-related costs over 
a five-year period.  

The Results

Over $2M in savings on 
property insurance, $300k in 
rate savings and additional 

savings in other district costs



Connect with our Brown & Brown team to learn about our knowledge in your 
industry, how we build our risk mitigation strategies and how we can aid your 

business in building a cost-saving property & casualty insurance program.

How Brown & Brown Can Help
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Brown & Brown, Inc. and all its affiliates, do not provide legal, regulatory or tax guidance, or advice. If legal advice counsel or representation is 
needed, the services of a legal professional should be sought. The information in this document is intended to provide a general overview of 
the topics and services contained herein. Brown & Brown, Inc. and all its affiliates, make no representation or warranty as to the accuracy or 

completeness of the document and undertakes no obligation to update or revise the document based upon new information or future changes.


